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Overview: 

The PMP course covers new trends, emerging practices, tailoring considerations, 
and core competencies required of a Project Management professional. Placing a 
greater emphasis on strategic and business knowledge, this course also includes a 
new section on the role of the project manager in both large and small companies. 

 

PMP Certification Training Course 

• Introduction to Project Management 

• Project Integration Management 

• Project Scope Management 

• Project Schedule Management 

• Project Cost Management 

• Project Resource Management 

• Project Quality Management 

• Project Communication Management 

• Project Risk Management 

• Project Procurement Management 

• Project Stakeholder Management 
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Learning Objectives: 
 

Participants who take part in the PMP certification training will learn about: 

• Project management tools, techniques, and best practices 

• Application of PM concepts learned in real-life scenarios 

• Various components of project management and integrating them for 

successful project results 

• Applying WBS for projects  

• Understanding Tailoring project management best practices according to the 

requirements 

• Initiating and planning project work 

• Analyzing project risks to deliver them on time 

• Monitoring and controlling the project to ensure it stays on course and there 

are no project scope creep issues 

 

Benefits of Having a PMP Certification 
 

1- Most in-demand certification 

According to the PMI report, close to 88 million project-oriented job roles are up for 
grabs by 2027. With this high demand, one can clearly ensure a higher salary and 
job opportunities across the globe. 

2- Symbol of Excellence 

PMP credential validates potential employers your credibility in managing projects of 
all sizes and complexities. Having PMP on your resume is a symbol of excellence in 
your field.  

  

3- Speak the Common Language 
 
It is imperative for professionals to speak the project management language as 
everything and anything is a project today. Speed up your process of learning the 
concepts and terminologies used in project management teams globally understand 
the common business language. 
  

4- Achieve Improved Salary 
 
It is a known fact that with PMP certification, there is a significant bump in your 
salary. Once a participant is PMP certified, they receive close to 20% more salary 
than their non-certified counterparts. Moreover, PMP credential truly makes you a 
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global professional as they learn project management best practices used 
worldwide. 
  

5- Get Global Recognition 
 

With a PMP certification, your talents are recognized by your peers, and now you are 
in an elite company of other PMPs across the globe. There are nearly 1 million PMP 
certified professionals who are either directly or indirectly connected to the PMI to 
take forward the project management practice across industry sectors. 
  

6- Learn New Skills to Deliver Projects Successfully 
 

With PMP Certification, you will learn new skills to manage your projects from start to 
finish and also take into consideration all project stakeholders and requirements. You 
will also learn various other skills such as communication, leadership, Agile, 
problem-solving, time management, cost management, and more. 
  

7- Validates your Dedication to the Profession 
 
Having a PMP certification validates your dedication to your project management 
profession. PMP certification needs to be maintained every three years, for which 
professionals need to collect 60 PDUs to achieve the same. This helps PMP certified 
professionals to stay updated with market trends and evolving technology at regular 
intervals. 

 

 

 

 

 

 


